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TYPICAL FLOWCHART 
USE OF CONSULTANT SERVICES 

↓ 
Project to be Designed and Constructed or other Need for Technical Work 

↓ 
Decision to Utilize Consultant Services 

↓ 
Development of Basic Information Packet and Issuance of an RFQ (Form A)* 

↓ 
Receipt of Consultant Responses 

↓ 
Review/Evaulation of Responses and Identification of Short-listed Consultant Firms for 

Interview (Forms B & C) 
↓ 

Issuance of Invitations to Appear for Interview & Tour of Site and/or Existing Facilities 
(Forms D & D) 

↓ 
Formation of Interview Panel 

↓ 
Interviews of Short-listed Consultant Firms (Forms F & G) 

↓ 
Reference Checks of Highest Ranking Firms 

↓ 
Evaluation of Qualifications and Ranking of Most Qualified Firm 

↓ 
Notification of the Highest Ranking Firm and Negotiation of Contract Including 

Scope of Services, Fees, and Other Details (Forms H & I) 
↓ 

Approval of the Negotiated Agreement 
↓ 

Issuance of Notice to Proceed, Followed by Monitoring 
and Support of Consultant 

↓ 
Project or Study Successfully Completed By Consultant (Form J) 

 
 

*for certain state and Federal projects Forms 254 & 255 may be required 
 


