STEP

Select the best
Qualified firm.

STEP

Jointly define scope
and contract terms,
taking advantage of
the experience of the

selected firm.

STEP

Retain the firm
on the basis of
an acceptable
proposal.

QBS - The 3-Step Process

Qualifications Based Selection Process —
Easy as One, Two, Three

Establish Evaluation Criteria

Solicit Statements of Qualifications from
Interested Firms.

§ |

Develop a Short List of 3-5 Firms. B

Investigate References, Jobs, and Office.
Invite for Interviews.

INTERVIEW & RANK FIRMS

Invite the Highest Ranked Firm to Assist in
Defining the Scope of Work

Go to
Next Firm
on the
Short List.

—

Establish Contract Terms.

AGREEMENT ???

Yz

Ask for Fee Proposal.

il

AGREEMENT ???

Vo

RETAIN THE FIRM

Enter into Written Contract
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